
 MASU SWXGHQWV¶ AGPLQLVWUDWLYH CRXQFLO MHHWLQJ MLQXWHV 

 The SWXdenWs¶ AdminisWraWiYe CoXncil meW on AXgXsW 24Wh, 2022, beginning aW 6:07 pm Yia Zoom. 

 CDOO WR OUGHU: ( 6:07 SP) 

 -  Chairperson NoZlan called Whe meeWing Wo order. 

 LDQG AFNQRZOHGJHPHQW 

 -  The land acknoZledgemenW Zas done b\ Chairperson NoZlan. 

 ASSURYDO RI WKH AJHQGD 

 -  BE  IT  RESOLVED  (moYed  b\  CoXncillor  MiWWal,  seconded  b\  CoXncillor  HX\nh)  WhaW  Whe 
 Wednesda\, AXgXsW 24Wh Agenda of Whe SWXdenWs¶ AdminisWraWiYe CoXncil be approYed. 

 -  CoXncillor  MiWWal  ZoXld  like  Wo  amend  Whe  names  of  Whe  posiWions  on  Whe  agenda  and 
 aWWendance  of  Whe  VP  of  Academic  and  UniYersiW\  Affairs,  VP  of  Finance  and 
 GoYernance and VP of CommXnicaWions and MarkeWing. 

 ApproYed b\ MAJORITY 

 ASSURYDO RI WKH MLQXWHV 

 -  BE  IT  RESOLVED  (  moYed  b\  CoXncillor  MiWWal,  seconded  b\  CoXncillor  ChXn)  WhaW  Whe 
 TXesda\, JXl\ 26Wh  minXWes of Whe SWXdenWs¶ AdminisWraWiYe CoXncil be approYed. 

 ApproYed b\ MAJORITY 

 RHSRUWV 

 -  CRXQFLOORU MLQRFKD-MFNHQQH\ 
 -  In  Whe  pasW  monWh,  CoXncillor  Minocha-  Mckenne\  has  been  focXsing  Wheir  efforWs  on 

 orienWaWion  preparaWion.  OrienWaWion  is  one  of  Whe  \ear's  biggesW  eYenWs  and  WhXs 
 reqXires a loW of Wime and energ\ Wo prepare. 

 -  MoreoYer,  CoXncillor  Minocha-  Mckenne\  has  been  Zorking  on  operaWionali]ing  Whe 
 annXal plan and focXsing Wheir energ\ on Whe NBEI connecW issXe. 

 -  In  addiWion,  CoXncillor  Minocha-  Mckenne\  noWed  WhaW  Whe  MASU  Zas  informed 
 aboXW  Whe  dela\  in  Whe  reopening  of  Whe  aWhleWic  cenWre  a  coXple  of  da\s  before  Whe 
 sWXdenW  bod\  Zas  informed,  WhXs  Whe\  Zere  able  Wo  adYocaWe  for  g\m  spaces, 
 compensaWion and WransporWaWion for YarsiW\ games. 

 -  LasWl\,  CoXncillor  Minocha-  Mckenne\  informed  coXncil  WhaW  Whe  MASU  aXdiW  is 
 compleWe on Whe MASU¶s side. 

 -  Going  forZard,  CoXncillor  Minocha-  Mckenne\¶s  prioriWies  are:  compleWing 
 orienWaWion,  preparing  for  fall  SAC  Wraining  and  Whe  fall  elecWions,  commiWWee 
 appoinWmenWs and preparing for naWional WrXWh and reconciliaWion da\. 

 DiscXssion: 

 -  CoXncillor  KrXeger:  Thank  \oX,  CoXncillor  Minocha-  Mckenne\  for  Zorking  hard,  as 
 alZa\s. CoXld \oX proYide an XpdaWe on shinerama and Whe fXndraising? 

 -  CoXncillor  Minocha-  Mckenne\:  There  haYe  been  a  loW  of  XpdaWes  recenWl\.  M\self, 
 Jo\  and  CoXncillor  Lesser  haYe  Waken  a  role  in  Whis  Wo  ensXre  WhaW  Ze  haYe  Whe  besW 



 shine  da\  and  shine  campaign  possible.  We  Zill  haYe  Shine  da\  on  Whe  10Wh  of 
 SepWember,  and  iW  Zill  be  mosWl\  SackYille  based.  Concerning  Whe  garden  parW\,  Ze 
 Zill  XWili]e  Whe  neZ  green  roof  space  ne[W  Wo  TZeeWie  Hall  in  Whe  middle  of  SepWember. 
 Shine Zill also be aW chalkfesW Whis Zeekend. 

 -  CRXQFLOORU :DUU 
 -  In  Whe  pasW  monWh,  CoXncillor  Warr  has  been  focXsing  Wheir  aWWenWion  on  orienWaWion 

 preparaWion and residence leader Wraining. 
 -  CoXncillor  Warr  also  noWes  WhaW  Wheir  accessibiliW\  docXmenW  is  noW  coming  along  as 

 qXickl\  as  Whe\  had  hoped  iW  ZoXld;  hoZeYer,  Whe\  do  noW  Zish  Wo  rXsh  Whe  projecW  as 
 Whe\  ZanW  iW  Wo  be  comprehensiYe  and  XsefXl.  The  goal  is  Wo  haYe  Whe  docXmenW 
 compleWe b\ earl\ SepWember. 

 -  Going  forZard,  CoXncillor  Warr  inWends  Wo  focXs  on  pride  Zeek  preparaWions  and 
 planning Whe clXbs and socieWies fair for SepWember 11Wh in Gracies and TZeedie Hall. 

 -  CRXQFLOORU CKXQ 
 -  In  Whe  pasW  monWh,  CoXncillor  ChXn  has  prioriWi]ed;  collecWing  feedback  on  Whe  annXal 

 goals docXmenW, deYeloping Whe PREP program, and preparing for learning da\. 
 -  FXrWhermore,  CoXncillor  ChXn  has  been  Zorking  on  creaWing  an  accessible  Yersion  of 

 Whe  academic  handbook  in  Zhich  sWXdenWs  can  doZnload  eYenWs  inWo  Wheir  oXWlook 
 calendars. 

 -  Going  forZard,  CoXncillor  ChXn  inWends  Wo  focXs  on  open  edXcaWional  resoXrces  and 
 scholarships and bXrsaries. 

 -  CRXQFLOORU MLWWDO 
 -  In  Whe  pasW  monWh,  CoXncillor  MiWWal  has  reYised  Whe  clXbs  and  socieWies  lisW  on  Whe 

 MASU  ZebsiWe,  added  Whe  PREP  program  page  Wo  Whe  ZebsiWe,  began  Zorking  on  Whe 
 second  ediWion  of  Whe  MASU  herald  and  commXnicaWed  MASU  sWaWemenWs  on  Whe 
 dela\ in Whe reopening of Whe aWhleWic cenWre's g\m. 

 -  MoreoYer,  CoXncillor  MiWWal  has  nearl\  compleWed  Whe  branding  gXidelines  and  Whe 
 Allisonian. 

 -  Going  forZard,  CoXncillor  MiWWal  inWends  Wo  focXs  on  deYeloping  Whe  markeWing  plan, 
 and esWablishing relaWionships ZiWh neZ sWXdenWs dXring orienWaWion. 

 -  CRXQFLOORU HX\QK 
 -  In  Whe  pasW  monWh,  CoXncillor  HX\nh  has  compleWed  Whe  SackYille  hoXsing  map  and 

 has  been  an  acWiYe  Yoice  in  planning  Xpcoming  adYocac\  projecWs  ZiWhin  Whe  NBSA 
 and Whe CASA. 

 -  Going  forZard,  CoXncillor  HX\nh  inWends  Wo  prioriWi]e  mainWaining  Whe  hoXsing  map, 
 and being acWiYe in UniYersiW\ orienWaWion and inWernaWional orienWaWion. 

 -  CRXQFLOORU LHVVHU 
 -  In  Whe  pasW  monWh,  CoXncillor  Lesser  learnW  WhaW  policies  can  no  longer  be  referred  Wo 

 as sXch; Wherefore, Whe\ mXsW be sZiWched Wo ³goYerning procedXres.´ 



 -  CoXncillor  Lesser  has  also  noWed  WhaW  Whe\  plan  Wo  haYe  docXmenWs  read\  for  Whe 
 goYernance commiWWee Wo reYieZ in earl\ NoYember. 

 -  MoreoYer,  CoXncillor  Lesser  annoXnced  WhaW  Whe  granW  for  Commerce  3321  has  been 
 approYed, and WhaW Whe\ are enrolled in Whe class. 

 -  LasWl\,  CoXncillor  Lesser  noWed  WhaW  Whe\  haYe  been  Zorking  on  secWions  of  Whe 
 MASU  ZebsiWe  WhaW  fall  Xnder  Wheir  porWfolio.  These  secWions  inclXde  goYernance  and 
 policies.  The\  haYe  also  reZorked  Whe  applicaWion  forms  for  socieWies,  caXcXses  and 
 fXnding applicaWions. 

 DiscXssion: 

 -  CoXncillor  Warr:  Thank  \oX  for  all  Whe  hard  Zork  \oX  haYe  been  doing,  especiall\  Whe 
 dropbo[ for Whe consWiWXWions. 

 -  CoXncillor  Park:  Speaking  of  fXnding,  are  Whe  neZ  deadlines  for  granWs  like  academic 
 enrichmenW fXnding seW? 

 -  CoXncillor  Lesser:  Yes  Whe\  are,  and  releYanW  clXbs,  socieWies  and  sWXdenWs  aW  large 
 Zill receiYe emails perWaining Wo releYanW informaWion. 

 BXVLQHVV AULVLQJ IURP WKH MLQXWHV 

 -  MoWion ± E[ecXWiYes AnnXal Plans and PrioriWies 
 -  This  plan  Zas  presenWed  aW  Whe  lasW  meeWing,  hoZeYer  a  moWion  Zas  noW  made  Wo 

 approYe Whe annXal plan. 

 DiscXssion: 

 -  CoXncillor  Lesser:  When  \oX  see  Whe  Zord  polic\  in  Whis  docXmenW,  iW  Zill  be  a 
 goYerning procedXre dXe Wo Whe name change I spoke aboXW in m\ reporW. 

 BE  IT  RESOLVED  (moYed  b\  CoXncillor  Minocha-McKenne\,  seconded  b\  CoXncillor  MiWWal)  WhaW 
 Whe E[ecXWiYes AnnXal Plans and PrioriWies be approYed. 

 ApproYed b\ MAJORITY 

 NHZ BXVLQHVV 

 -  MRXQW AOOLVRQ COLPELQJ SRFLHW\ (Z/ PRWLRQ) 
 -  This  is  a  neZ  consWiWXWion  WhaW  aims  Wo  fosWer  an  inclXsiYe  enYironmenW  for  neZ  and 

 adYanced climbers. 

 BE  IT  RESOLVED  (moYed  b\  CoXncillor  Warr,  seconded  b\  CoXncillor  Lesser)  WhaW  Whe  MoXnW 
 Allison Climbing SocieW\ be approYed as a MASU clXb. 

 ApproYed b\ MAJORITY 

 -  AG-HRF VWUDWHJLF PODQQLQJ CRPPLWWHH (Z/ PRWLRQ) 
 -  This  commiWWee  Zill  aid  in  creaWing  Whe  sWraWegic  plan  for  Whe  MASU.  Specificall\, 

 Whe\  Zill  assisW  in  deWermining  oXr  sWraWeg\  as  an  organi]aWion  for  Whe  ne[W  Whree  \ears, 
 as Zell as Whe Yision and mission of Whe organi]aWion. 

 DiscXssion: 



 -  CoXncillor  MiWWal:  Ze  need  Wo  change  ³  deem  necessar\´  Wo  ³deems  necessar\´  in 
 secWion 4G 

 -  CoXncillor  LireWWe:  IW  shoXld  e[pire  Whe  30Wh  of  April,  noW  Whe  31sW,  as  Where  is  no  31sW 
 of April. 

 -  CoXncillor  Lesser:  Is  poinW  G  necessar\?  CommiWWee  Chairs  haYe  Whe  poZer  Wo  inYiWe 
 gXesWs inWo Wheir meeWings an\Za\s, so Zh\ does iW need Wo be specified Where? 

 -  CoXncillor  Minocha-McKenne\:  inYiWed  gXesWs  Wo  a  commiWWee  are  noW  YoWing 
 members, and WhaW I ZanW Wo be able Wo giYe his inYiWed gXesWs Whe poZer Wo YoWe 

 -  CoXncillor Lesser: XndersWood, Whank \oX for WhaW clarificaWion. 

 BE  IT  RESOLVED  (moYed  b\  CoXncillor  Minocha-McKenne\,  seconded  b\  CoXncillor  Warr)  WhaW 
 Whe Ad-Hoc sWraWegic Planning CommiWWee be approYed. 

 ApproYed b\ MAJORITY 

 -  APHQGPHQWV WR PROLF\ 1000 / NDPLQJ RI GRYHUQLQJ DRFXPHQWV (Z/ PRWLRQ) 
 -  Changed eYer\ menWion of ³polic\´ Wo ³goYerning procedXre´. 

 BE  IT  RESOLVED  (moYed  b\  CoXncillor  Lesser,  seconded  b\  CoXncillor  Minocha-  McKenne\) 
 WhaW  Whe  SAC  approYes  Whe  presenWed  amendmenWs  Wo  Polic\  1000,  Zhich  shall  noZ  be  called 
 ³GoYerning ProcedXre 1000´ 

 ApproYed b\ MAJORITY 

 -  PURFHGXUH 1100 (Z/ PRWLRQ) 
 -  This  procedXre  concerns;  archiYing,  minXWes/records,  WransiWion  reporWs  and  a  neZ 

 confidenWialiW\ procedXre ZiWh c\ber secXriW\ measXres. 

 BE  IT  RESOLVED  (moYed  b\  CoXncillor  Lesser,  seconded  b\  CoXncillor  Minocha-  McKenne\) 
 WhaW ProcedXre 1100 be approYed as presenWed. 

 ApproYed b\ MAJORITY 

 -  GRYHUQLQJ PURFHGXUH 1500 (Z/ PRWLRQ) 
 -  The preamble nXmbering is incorrecW and Zill be renXmbered b\ CoXncillor Lesser. 
 -  This  procedXre  concerns  adYocac\  policies.  Specificall\,  iW  sWaWes  WhaW  all  adYocac\ 

 proposals mXsW be groXnded in eYidence and senW Wo Whe e[ecXWiYe board. 

 BE  IT  RESOLVED  (moYed  b\  CoXncillor  Lesser  ,  seconded  b\  CoXncillor  Minocha-McKenne\) 
 WhaW GoYerning ProcedXre 1500 be approYed as presenWed. 

 ApproYed b\ MAJORITY 

 -  GRYHUQLQJ PURFHGXUH 1900 (Z/ PRWLRQ) 
 -  This  procedXre  makes  iW  so  Whe  CEO  and  PresidenW  can  delegaWe  Whe  sWraWegic  plan  Wo 

 Whe Vice PresidenW of Finance and GoYernance. 

 BE  IT  RESOLVED  (moYed  b\  CoXncillor  Lesser,  seconded  b\  CoXncillor  Minocha-McKenne\) 
 WhaW GoYerning ProcedXre 1900 be approYed as presenWed. 

 ApproYed b\ MAJORITY 

 -  LPPHGLDWH RHSHDO RI OP-02 (Z/ PRWLRQ) 
 -  There  is  a  recommendaWion  from  Whe  e[ecXWiYe  board  Wo  immediaWel\  repeal  Whis 

 operaWing procedXre becaXse iW conWradicWs Whe goYerning procedXre. 



 :HEREAS  Whe  SWXdenWs¶  AdminisWraWiYe  CoXncil  adopWed  GoYerning  ProcedXres  1100,  1500  and 
 1900; 

 :HEREAS  OperaWing  ProcedXre  02  ±  GoYernance,  adminisWers  Whe  same  procedXres  as  in  GoYerning 
 ProcedXres 1100, 1500, and 1900; 

 :HEREAS  WZo  goYerning  docXmenWs  being  of  Whe  same  fXncWion  inWrodXce  redXndanc\  and 
 conWradicWion; 

 BE  IT  RESOLVED  THAT  Whe  SWXdenWs  AdminisWraWiYe  CoXncil  deem  WhaW  Whe  aboYe  be  immediaWe 
 for resolXWion and; 

 BE  IT  FURTHER  RESOLVED  THAT  Whe  SWXdenWs¶  AdminisWraWiYe  CoXncil  adopW  sXch  a 
 resolXWion as immediaWel\ repealing OperaWing ProcedXre 02 ± GoYernance. 

 MoYed b\ CoXncillor Minocha-McKenne\ and seconded b\ CoXncillor Lesser 

 ApproYed b\ MAJORITY 

 OSHQ FRUXP (QR GLVFXVVLRQ) 

 RHPLQGHUV 

 -  CoXncillor  Minocha-McKenne\  :  Toda\  marked  a  big  sWep  in  goYernance  reform  so  i'd  like  Wo 
 Whank  CoXncillor  Lesser  and  Whe  e[ecXWiYe  board  commiWWee.  This  process  Wakes  a  loW  of  Wime 
 and  efforW.  As  Zell,  I  haYe  a  reminder  aboXW  Shinerama.  Make  sXre  Wo  sWa\  Xp  Wo  daWe  and 
 share informaWion regarding Shine Da\ and oWher Shine eYenWs. 

 -  CoXncillor  KrXeger  :  Thank  \oX  for  pXWWing  in  Whe  Wime  Wo  sorW  Whis  oXW  and  geW  iW  righW,  iW  reall\ 
 makes a hXge difference. As Zell, make sXre Wo YolXnWeer for shine da\ \oX Zill noW regreW iW! 

 -  CoXncillor  Lesser:  LeW  \oXr  friends  knoZ  aboXW  Whe  fall  elecWion,  commiWWees  and  oXr  need  for 
 a  second  Allisonian  ediWor.  There  Zill  be  more  commXnicaWion  coming  oXW  Yia  social  media 
 and emails laWer 

 -  CoXncillor  MiWWal  :  All  Whese  opporWXniWies  Zill  be  menWioned  in  Whis  ediWion  of  Whe  MASU 
 Herald, in case \oX ZanW a docXmenW Wo pass aroXnd! 

 IQ-CDPHUD (QR LQ-FDPHUD) 

 AGMRXUQPHQW: 

 -  The Chairperson adjoXrned Whe meeWing Xpon Whe compleWion of Whe agenda aW 7:46pm. 

 RespecWfXll\ SXbmiWWed, 

 Paige Meisner 

 SecreWar\ (DepXW\ Chairperson) 


